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evsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUDU-Gi Kg©m¤úv`‡bi mvwe©K wPÎ  

(Overview of the Performance of Bangladesh Cinema and Television Institute) 

 
 

 

mv¤úªwZK AR©b: 
 

2013 mv‡j RvZxq msm‡` AvBb cvk nIqvi ci Z_¨ gš¿Yvjq KZ©„K GKB eQ‡ii 1jv b‡f¤̂i cÖÁvcb Rvwii gva¨‡g 

evsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUDU cÖwZwôZ nq| gvbbxq cÖavbgš¿x †kL nvwmbv 2014 mv‡ji 10B †m‡Þ¤̂i 

Bbw÷wUDU Ges G cÖwZôv‡bi cÖ_g Pjw”PÎ wbgv©Y cÖwkÿY (wW‡cøvgv) †Kvm© D‡Øvab K‡ib| cÖwkÿY Kvh©µg cwiPvjbvi 

Rb¨ wKQz cÖv_wgK myweavw` m„wó Kiv n‡q‡Q| cÖwZôvbwU cwiPvjbvi Rb¨ 22 m`m¨ wewkó Mfwb©s ewW MVb Kiv n‡q‡Q| 

Pjw”PÎ I †Uwjwfkb wel‡q wewfbœ †Kv‡m©i Rb¨ cÖwkÿY gwWDj cÖYqb Kiv n‡q‡Q| GK eQi †gqv`x ÔPjw”PÎ wbgv©Y 

cªwkÿY (wW‡cøvgv) †Kvm© I 6 gvm †gqv`x Ô†Uwjwfkb Abyôvb cÖ‡hvRbv cÖwkÿY (wW‡cøvgv) †Kvm©Õ `yÕwU  mdjfv‡e m¤úbœ 

n‡q‡Q| GQvov cÖvgvY¨wPÎ wbgv©Y I Pjw”PÎ I †Uwjwfk‡b Awfbq kxl©K AviI `yywU ¯^í †gqv`x †Kvm© BwZg‡a¨B m¤úbœ 

n‡q‡Q| eZ©gv‡b Pjgvb wØZxq ÔPjw”PÎ wbgv©Y cªwkÿY ( œ̄vZ‡KvËi wW‡cøvgv) †Kvm©ÕwUi †gqv` GK eQi evwo‡q `yB eQi 

Kiv n‡q‡Q| GQvov 6 gvm †gqv`x ÔwØZxq †Uwjwfkb Abyôvb cÖ‡hvRbv cÖwkÿY (wW‡cøvgv) †Kvm©Õ Pjgvb i‡q‡Q| 

Bbw÷wUD‡Ui mvsMVwbK KvVv‡gv I hš¿cvwZi ZvwjKv RbcÖkvmb gš¿Yvjq-Ges A_© gš¿Yvj‡q Aby‡gvw`Z n‡q‡Q|  G 

ch©šÍ Pjw”PÎ I †Uwjwfkb Abyôvb wbg©vY welqK †gvU 19 wU IqvK©kc/†mwgbvi Av‡qvwRZ n‡q‡Q| evsjv‡`k Pjw”PÎ I 

†Uwjwfkb Bbw÷wUD‡Ui cÖ_g lvb¥vwmK Ôevsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUDU cwÎKvÕ-i `yBwU msL¨v cÖKvwkZ 

n‡q‡Q, Z…Zxq msL¨vi KvR Pj‡Q|  

 

mgm¨v I P¨v‡jÄmg~n: 
 

Ôevsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUDUÕ G‡`‡k G ai‡bi cÖ_g cÖwZôvb| d‡j †`‡ki Af¨šÍ‡i G ai‡bi 

cÖwZôv‡bi GKv‡WwgK, mvsMVwbK, AeKvVv‡gvMZ welqmg~n aviYv I AwfÁZv AR©‡bi my‡hvM LyeB mxwgZ| e¨q mv‡cÿ 

G ai‡bi wkÿY/cÖwkÿ‡Yi cÖ‡qvRbxq myweavw` I Gi e¨e¯’vcbv wbwðZ Kiv cÖv_wgK Ae¯’vq GKwU `yiƒn KvR| we‡klÁ 

ch©v‡qi `ÿ cÖwkÿ‡Ki Afve i‡q‡Q| G ai‡bi cÖwZôvb-Gi `vßwiK Kvh©µg cwiPvjbvi Rb¨ cÖ‡qvRbxq Ávb m¤úbœ 

Kg©KZ©v/Kg©Pvix cÖ‡qvRb| m‡e©vcwi cÖ‡qvRbxq my‡hvM-myweav m¤^wjZ wbR¯ ̂¯’vqx K¨v¤úvm bv _vKvq wkÿY/cÖwkÿ‡Yi 

KvR e¨vnZ n‡”Q| 

 

ewY©Z ev¯ÍeZvq evsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUD‡Ui †Kvm©¸wji ¸YMZ gvb Aÿzbœ †i‡L G‡K GKwU AvšÍRv©wZK 

gv‡bi Pjw”PÎ I †Uwjwfkb Bbw÷wUD‡Ui gh©v`vq DbœxZ Kivi Kvw•LZ jÿ¨ AR©‡bi gva¨‡g G‡`‡ki Pjw”PÎ I 

†Uwjwfkb Abyôvb wbg©v‡Y `ÿ I †hvM¨ wbg©vZv I KjvKzkjx m„wó Kiv GKwU eo P¨v‡jÄ| 

 

fwel¨r cwiKíbv: 
 

Pjgvb 2 eQi †gqv`x wØZxq Pjw”PÎ wbg©vY cÖwkÿY ( œ̄vZ‡KvËi wW‡cøvgv) †Kvm© I 6 gvm †gqv`x wØZxq †Uwjwfkb 

Abyôvb cÖ‡hvRbv cÖwkÿY (wW‡cøvgv) †Kvm© Ges Ab¨vb¨ ¯^í‡gqv`x †Kvm©mg~n mdjfv‡e m¤úbœ Kiv Ges ax‡i ax‡i wWwMÖ 

mg~n‡K gv÷vm© I ¯œvZK m¤§vb-Gi mgch©v‡q DbœxZ Kiv| Bbw÷wD‡Ui mvsMVwbK KvVv‡gv I hš¿cvwZi ZvwjKv Ges 

cÖweavbgvjv P~ovšÍKiY| wb‡qvM Kvh©µg m¤úbœ Kiv, wbR¯ ̂K¨v¤úvm cÖwZóv Kiv| wbR¯ ̂`ÿ I †hvM¨ d¨vKvwë m„wó I 

cÖ‡qvRbxq hš¿cvwZ mievivn wbwðZ Kiv| mgRvZxq we‡`kx cÖwZôvb¸wji mv‡_ †hvMv‡hvM I m¤úK© ¯’vcb| 

 

2016-17 A_© eQ‡ii m¤¢ve¨ cÖavb AR©b mg~n: 
 

 2 eQi †gqv`x wØZxq Pjw”PÎ wbg©vY cÖwkÿY (¯œvZ‡KvËi wW‡cøvgv) †Kvm© I 6 gvm †gqv`x wØZxq †Uwjwfkb 

Abyôvb cÖ‡hvRbv cÖwkÿY (wW‡cøvgv) †Kvm© `yÕwU mdjfv‡e m¤úbœ Kiv| 

 Z…Zxq Pjw”PÎ wbg©vY cÖwkÿY ( œ̄vZ‡KvËi wW‡cøvgv) †Kvm© mdjfv‡e ïiæ Kiv I Z…Zxq †Uwjwfkb Abyôvb 

cÖ‡hvRbv cÖwkÿY (wW‡cøvgv) †Kvm©wU mdjfv‡e ïiæ I m¤úbœ Kiv Ges wZbwU ¯^í‡gqv`x †Kvm© mdjfv‡e 

m¤úbœ Kiv| 

 12 wU Pjw”PÎ I †Uwjwfkb Abyôvb wbgv©Y welqK IqvK©kc/†mwgbvi-Gi Av‡qvRb Kiv| 

 QqwU Pjw”PÎ I †Uwjwfkb Abyôvb wbgv©Y welqK cÖKvkbvi KvR m¤úbœ Kiv| 

 90 wU Pjw”PÎ I wUwf †cÖvWvKkb wbgv©Y  

 GKwU M‡elYv Kg© m¤úv`b 

 GKwU Pjw”PÎ Drme Av‡qvRb 
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DcµgwYKv (Preamble) 

 

miKvwi `ßi/ms ’̄vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯^”QZv I Revew`wnZv †Rvi`vi Kiv, mykvmb msnZKiY Ges m¤ú‡`i 

h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev Í̄evq‡bi gva¨‡g iƒcKí 21-Gi h_vh_ ev¯Íevq‡bi 

j‡ÿ¨- 

 

cÖavb wbe©vnx, evsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUDU 

 

Ges 

 

mwPe, Z_¨ gš¿Yvjq, MYcÖRvZš¿x evsjv‡`k miKvi 

 

-Gi g‡a¨ 2016 mv‡ji Ryb gv‡mi 19 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯̂vÿwiZ n‡jv| 

GB Pyw³‡Z ¯^vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb: 
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†mKkb-1 

`ßi/ms¯’vi i~cKí (Vision), Awfjÿ¨ (Mission), 

 †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) Ges Kvh©vejx 

 

1.1 iƒcKí (Vision): 

Pjw”PÎ I †Uwjwfkb Abyôvb wbg©v‡Y `ÿ I †hvM¨ wbg©vZv I KjvKzkjx m„wó| 

 

1.2 Awfjÿ¨ (Mission): 

Pjw”PÎ I †Uwjwfkb Abyôvb wbg©vY wel‡q wWwMÖ I KvwiMwi cÖwkÿY cÖ`vbmn GZ &̀mswkøó wel‡q Aa¨qb, 

M‡elYvg~jK Kg©KvÐ I cÖKvkbvi gva¨‡g Pjw”PÎ I †Uwjwfk‡bi Rb¨ †hvM¨ I `ÿ wbg©vZv I KjvKzkjx m„wó 

Kiv| 

 

1.3 †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives): 

1. Pjw”PÎ I †Uwjwfkb welqK †Kvm©mg~‡ni ¸YMZ gvb wbwðZ Kiv| 

2. Pjw”PÎ I †Uwjwfkb Abyôvb wbg©vY wel‡q cÖ‡Yv`bv m„wó Kiv| 

 

1.4 Kvh©vejx (Functions): 

2. Pjw”PÎ I †Uwjwfkb Abyôvb wbg©vY wel‡q wW‡cøvgv I ¯œvZK wWwMÖmn Ab¨vb¨ ¯^íKvjxb †Kv‡m©i Av‡qvRb 

I mdjfv‡e †Kvm© m¤úbœKvix‡`i mb` cÖ`vb; 

 

3. Pjw”PÎ Ges †Uwjwfkb Abyôvb wbg©vZv I KjvKzkjx Ges GZ &̀mswkøó e¨w³‡`i Rb¨ cÖ‡qvRbxq cÖwkÿ‡Yi 

KvVv‡gv wba©viY, cwiPvjb I g~j¨vqb Kiv; 

 

4. Pjw”PÎ Ges †Uwjwfkb Abyôvb wbg©vY mswkøó wel‡qi Dci †mwgbvi, wm‡¤úvwRqvg, IqvK©kc BZ¨vw`i 

Av‡qvRb; 

 

5. RvZxq I AvšÍR©vwZK ch©v‡q Pjw”PÎ Ges †Uwjwfkb Abyôvb wbg©vY mswkøó wel‡qi Dci M‡elYv Kvh©µg 

MÖnY Ges D³iƒc M‡elYvj× djvdj cÖKvk; 

 

6. Pjw”PÎ Ges †Uwjwfkb Abyôvb wbg©v‡Yi wel‡q civgk©K †mev cÖ`vb; 

 

7. Pjw”PÎ Ges †Uwjwfkb Abyôvb wbg©v‡Yi Dci we‡kl Ae`v‡bi Rb¨ †Kvb e¨w³‡K we‡kl m¤§vbbv cÖ`vb; 

Ges 

 

8. evsjv‡`k Pjw”PÎ I †Uwjwfkb Bbw÷wUDU AvBb, 2013-Gi D‡Ïk¨ c~iYK‡í, cÖ‡qvRbxq Ab¨ †Kv‡bv 

Kvh©µg MÖnY| 
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                                             †mKkb 2 

                                                      

                                                     `ßi/ms ’̄vi wewfbœ Kvh©µ‡gi P‚ovšÍ djvdj/cÖfve (Outcome/Impact) 

 

P‚ovšÍ djvdj/cÖfve 

(Outcome/Impact) 

Kg©m¤úv`b m~PKmg~n 

(Performance Indicator) 

GKK 

(Unit) 

cÖK…Z jÿ¨gvÎv 

2016-17 

cÖ‡ÿcY wba©vwiZ jÿ¨gvÎv AR©‡bi 

†ÿ‡Î †hŠ_fv‡e `vwqZ¡cÖvß 

gš¿Yvjq/wefvM/ms ’̄vmg~‡ni 

bvg 

DcvËm~Î 

(Source of Data) 2014-15 2015-16 2017-18 2018-19 

1 2 3 4 5 6 7 8 9 10 

Pjw”PÎ  I 

†Uwjwfkb Abyôvb 

wbg©v‡Y `ÿ      I 

†hvM¨ wbg©vZv I 

KjvKzkjx m„wó 

m¤úvw`Z cÖwkÿY †Kvm© msL¨v 2 4 5 6 7 
 gvwmK/evwl©K cÖwZ‡e`b I 

I‡qemvBU 

  †Kv‡m© AskMÖnYKvix msL¨v 51 80 100 120 140 

Av‡qvwRZ IqvK©kc/ 

†mwgbvi 

msL¨v 11 12 12 12 12  gvwmK/evwl©K cÖwZ‡e`b I 

I‡qemvBU 

IqvK©kc/ †mwgbvi-G 

AskMÖnYKvix 

msL¨v 278 300 320 340 350 

cÖKvwkZ cy¯ÍK/ 

mvgwqKx/Rvb©vj 

msL¨v 2 4 6 6 6  gvwmK/evwl©K cÖwZ‡e`b I 

I‡qemvBU 

wbwg©Z Pjw”PÎ/  

wUwf †cÖvWvKkb 

msL¨v 48 80 90 100 100  evwl©K cÖwZ‡e`b I I‡qemvBU 

m¤úvw`Z M‡elYv msL¨v - - 1 2 2  evwl©K cÖwZ‡e`b I I‡qemvBU 

Pjw”PÎ I 

†Uwjwfkb Abyôvb 

wbg©vY wel‡q 

cÖ‡Yv`bv m„wó  

Av‡qvwRZ Pjw”PÎ Drme  msL¨v - - 1 1 1  evwl©K cÖwZ‡e`b I I‡qemvBU 

Av‡qvwRZ m¤§vbbv cÖ`vb 

Abyôvb (mswkøó †ÿ‡Îi  

we‡kl  e¨w³Z¡‡K)  

msL¨v - - - 1 1  evwl©K cÖwZ‡e`b I I‡qemvBU 
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                                                                  †mKkb 3 

 

                                                           †KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK jÿ¨gvÎvmg~n 

 

†KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

†KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight 

of 

Strategic 

Objective) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight of 

Performance 

Indicators) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©vqK 2016-17 

(Target/Criteria Value for FY 2016-17) 

cÖ‡ÿcY 

(Projection) 

2017-18 

cÖ‡ÿcY 

(Projection) 

2018-19 

2014-15 2015-16 AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

  

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

`ßi/ms¯’vi †KŠkjMZ D‡Ïk¨mg~n 

Pjw”PÎ I 

†Uwjwfkb 

 welqK †Kvm© 

mg~‡ni ¸YMZ 

gvb wbwðZ 

Kiv 

70 cÖwkÿY †Kvm© 

Av‡qvRb 

Av‡qvwRZ †Kvm©  msL¨v 15 2 4 5 4 3 2 1 6 7 

AskMÖnY 

Kvix cÖwkÿYv_x© 

msL¨v 15 51 80 100 90 75 60 30   120 140 

†mwgbvi/ 

IqvK©kc 

Av‡qvRb 

Av‡qvwRZ 

†mwgbvi/ 

IqvK©kc  

msL¨v 05 11 12 12 11 10 09 08 12 12 

AskMÖnY 

Kvix 

msL¨v 05 278 300 320 315 310 305 300 340 350 

cy¯ÍK/mvgwqKx/ 

Rvb©vj cÖKvk 

cÖKvwkZ 

cy¯ÍK/Rvb©vj 

msL¨v 10 1 4 6 5 4 3 2 6 6 

Pjw”PÎ I wUwf 

†cÖvWvKkb 

wbg©vY  

wbwg©Z Pjw”PÎ 

I wUwf 

†cÖvWvKkb 

msL¨v 15 48 80 90 88 85 82 80 100 100 

M‡elYv 

m¤úv`b 

m¤úvw`Z 

M‡elYv 

msL¨v 05 - - 1 - - - - 2 2 

Pjw”PÎ I 

†Uwjwfkb 

Abyôvb wbg©vY 

wel‡q cÖ‡Yv`bv 

m„wó 

10 Pjw”PÎ Drme 

Av‡qvRb   

Av‡qvwRZ 

Pjw”PÎ Drme  

msL¨v 10   1 - - - - 1 1 

Pjw”PÎ 

e¨w³Z¡‡K 

m¤§vbbv cÖ`vb 

Av‡qvwRZ 

m¤§vbbv cÖ`vb 

Abyôvb  

msL¨v - - - - - - - - 1 1 
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                                                `ßi/ms ’̄vi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 Kjvg-6 

 †KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objective) 

 †KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg  

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicator) 

(Activities) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight 

of PI) 

jÿ¨gvÎvi gvb-2015-16 

AmvaviY 

(Excellent) 

AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

PjwZ 

gvb 

(Fair) 

PjwZ 

gv‡bi 

wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

`ÿZvi m‡½ 

evwl©K 

Kg©m¤úv`b 

Pzw³  ev¯Íevqb 

6 2016-17 A_© eQ‡ii Lmov evwl©K 

Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvqi g‡a¨ Lmov Pzw³ 

gš¿Yvjq/wefv‡M `vwLjK…Z 

ZvwiL  
1 19 †g 22 †g 24 †g 25 †g 26 †g 

gvV ch©v‡qi Kvh©vjqmg~‡ni m‡½ 2016-17 

A_©eQ‡ii evwl©K Kg©m¤úv`b Pzw³ ¯^vÿi 

wba©vwiZ mgqmxgvi g‡a¨ Pzw³ ¯^vÿwiZ ZvwiL 
1 26-30 Ryb - - - - 

2015-16  A_©eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i g~j¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L g~j¨vqb cÖwZ‡e`b 

`vwLjK…Z   

msL¨v 
1 14 RyjvB 17 RyjvB 18 RyjvB 19 RyjvB 20 RyjvB 

2016-17 A_©eQ‡ii evwl©K Kg©m¤úv`b Pzw³ 

ev¯Íevqb cwiexÿY 

•ÎgvwmK cÖwZ‡e`b `vwLjK…Z ZvwiL 
1 4 3 2 - - 

 2016-17 A_©eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLj  

wba©vwiZ Zvwi‡L  Aa©evwl©K g~j¨vqb 

cÖwZ‡e`b `vwLjK…Z 

       

evwl©K Kg©m¤úv`b Pzw³i m‡½ mswkøó 

Kg©KZ©v‡`i cÖ‡Yv`bv cÖ`vb  

•e‡`wkK cÖwkÿ‡Y †cÖwiZ Kg©KZ©v msL¨v 1      

`ÿZv I 

•bwZKZv 

Dbœqb 

3 miKvwi  Kg©m¤úv`b e¨ve¯’vcbv msµvšÍ 

cÖwkÿYmn wewfbœ wel‡q Kg©KZ©v/ 

Kg©Pvix‡`i  Rb¨ cÖwkÿY Av‡qvRb 

cÖwkÿ‡Yi mgq RbN›Uv 1 60 55 50 45 40 

RvZwq ky×vPvi †KŠkj ev¯Ívevqb  2016-17 A_© eQ‡ii ï×vPvi  ev¯Íevqb 

Kg©cwiKíbv Ges ev¯Íevqb cwiexÿb 

KvVv‡gv cÖYxZ I `vwLjK…Z 

ZvwiL  1 15 RyjvB 31 RyjvB - - - 

wba©vwiZ mgqmxgvi g‡a¨ •ÎgvwmK 

cwiexÿY cÖwZ‡e`b `vwLK…Z 

% 1 4 3 2 - - 

Z_¨ AwaKvi 

I ¯̂cÖ‡bvw`Z 

Z_¨  cÖKvk 

ev¯Íevqb 

2 Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb nvjbvMv`K…Z % 1 cÖwZ gv‡mi 1g 

mßvn 

cÖwZ 

gv‡mi 2q 

mßvn  

cÖwZ 

gv‡mi 3q 

mßvn 

- - 

evwl©K cÖwZ‡`b cÖYqb  I cÖKvk  evwl©K cÖwZ‡e`b I‡qemvBU cÖKvwkZ ZvwiL 1 15 A‡±vei 29 

A‡±vei 

15 b‡f¤^i 30 

b‡f¤^i 

15 b‡f¤^i 

Kvh©c×wZ I 

†mevi 

gv‡bvbœqb 

5 B-dvBwjs c×wZ cÖeZ©b `ßi/ms¯’vq B-dvBwjs c×wZ cÖewZ©Z ZvwiL 1 28 †deªæqvwi 30 gvP© 30 GwcÖj 31 †g 29 Ryb 

wcAviGj ïiæi 2 gvm c~‡e© mswkøó Kg©Pvixi 

wcAviGj, QzwU bM`vqb I  

†cbkb gÄywicÎ hyMcr Rvwi wbwðZKiY 

wcAviGj ïiæi 2 gvm c~‡e© mswkøó 

Kg©Pvixi wcAviGj, QzwU bM`vqb I 

†cbkb gÄywicÎ hyMcr RvwiK…Z 

% 1 100 90 80 -  - 
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 Kjvg-6 

 †KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objective) 

 †KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg  

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicator) 

(Activities) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight 

of PI) 

jÿ¨gvÎvi gvb-2015-16 

AmvaviY 

(Excellent) 

AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

PjwZ 

gvb 

(Fair) 

PjwZ 

gv‡bi 

wb‡¤œ 

(Poor) 

 †mev cÖwµqvq D™¢veb Kvh©µg ev¯Íevqb `ßi/ms¯’vi Kgc‡ÿ GKwU 

AbjvBb †mev PvjyK…Z 

ZvwiL 1 31 wW‡m¤^i 31 Rvbyqvwi 28 

†deªæqvwi 

- - 

`ßi/ms¯’vi Kgc‡ÿ 3 wU 

†mevcÖwµqv mnRxK…Z 

ZvwiL 1 31 wW‡m¤^i 31 Rvbyqvwi 28 

†deªæqvwi 

- - 

Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb wb®úwËK…Z Awf‡hvM % 1 90 80 70 60 50 

Kg© cwi‡ek 

Dbœqb 

3 Awdm feb I Avw½bv cwi”Qbœ ivLv wba©vwiZ mgqmxgvi g‡a¨ 

Awdm feb I Aw½bv cwi”Qbœ 

ZvwiL 1 30 b‡f¤^i 31 wW‡m¤^i 31 Rvbyqvwi - - 

 †mev cÖZ¨vkx Ges `k©bv_©x‡`i Uq‡jUmn A‡cÿvMvi 

(waiting room) Gi e¨e¯’v Kiv 

wba©vwiZ mgqmxgvi g‡a¨ †mev 

cÖZ¨vkx Ges `k©bv_©x‡`i Rb¨ 

Uq‡jUmn A‡cÿvMvi PvjyK…Z  

ZvwiL 1 30 b‡f¤^i 31 wW‡m¤^i 31 Rvbyqvwi - - 

 †mevi gvb m¤ú‡K© †mevMÖnxZv`‡i gZvgZ cwiexÿ‡Yi 

e¨e¯’v Pvjy Kiv 

 †mevi gvb m¤ú‡K© 

†mevMÖnxZv‡`i gZvgZ 

cwiexÿ‡bi e¨e¯’v PvjyK…Z  

ZvwiL 1 30 b‡f¤^i 31 wW‡m¤^i 31 Rvbyqvwi - - 

Avw_©K 

e¨e¯’vcbvi 

Dbœqb 

1 AwWU AvcwË Kvh©µ‡gi Dbœqb eQ‡i AwWU AvcwË wb®úwËK…Z  % 1 50 45 40 35 30 
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ms‡hvRbx-1 

 

 

kã ms‡ÿc (Acronyms) 
 

 

 

µwgK 

b¤^i 

kã ms‡ÿc 

(Acronyms) 
weeiY 

1.  wewmwUAvB (BCTI)  Bangladesh Cinema and Television Institute 

2.  weGdG (BFA) Bangladesh Film Archive 

3.  weGdwWwm (BFDC) Bangladesh Film Development Corporation 
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ms‡hvRbx-2 

Kg©m¤úv`b m~PKmg~n, ev Í̄evqbKvix gš¿Yvjq/wefvM/ms¯’v Ges cwigvc c×wZ-Gi weeiY 

 

 

Kvh©µg Kg©m¤úv`b m~PKmg~n weeiY 
ev Í̄evqbKvix 

BDwbU 

cwigvc c×wZ 

Ges DcvË m~Î 

mvaviY 

gšÍe¨ 

msev`, MYgva¨g I AvK©vBwfs 

wel‡q †Kvm© Av‡qvRb 

[2.10.1] msev`, MYgva¨g I AvK©vBwfs 

wel‡q †Kvm© 

Pjw”PÎ Ges †Uwjwfk‡bi wewfbœ wel‡q †Kvm© Av‡qvRb wewmwUAvB 

 

gvwmK/evwl©K 

wi‡cvU© 

I‡qe mvBU 

 

msev`, MYgva¨g I AvK©vBwfs 

wel‡q cÖwkÿY cÖ`vb 

[2.10.2] msev`, MYgva¨g I AvK©vBwfs 

wel‡q cÖwkÿYv_x© 

Pjw”PÎ Ges †Uwjwfk‡bi wewfbœ wel‡q cÖwkÿY cÖ`vb wewmwUAvB gvwmK/evwl©K  

wi‡cvU© 

I‡qe mvBU  

 

msev`cÎ I MYgva¨g welqK 

M‡elYv m¤úv`b 

[2.11.1] m¤úbœK…Z msev`cÎ I 

MYgva¨g welqK M‡elYv 

Pjw”PÎ Ges †Uwjwfk‡bi wewfbœ wel‡q M‡elYv m¤úv`b wewmwUAvB gvwmK/evwl©K 

wi‡cvU© 

I‡qe mvBU 

 

MYgva¨g, wdj¥ I wUwf welqK 

cÖKvkbv m¤úv`b 

[2.12.1] m¤úbœK…Z MYgva¨g, wdj¥ I 

wUwf welqK cÖKvkbv 

Pjw”PÎ Ges †Uwjwfk‡bi wewfbœ wel‡q cÖKvkbv m¤úv`b wewmwUAvB gvwmK/evwl©K 

wi‡cvU© 

I‡qe mvBU 

 

wdj¥, wUwf I MYgva¨g welqK 

Kg©kvjv Av‡qvRb 

[2.13.1] Av‡qvwRZ wdj¥, wUwf I 

MYgva¨g welqK Kg©kvjv 

Pjw”PÎ Ges †Uwjwfk‡bi wewfbœ wel‡q Kg©kvjv Av‡qvRb wewmwUAvB gvwmK/evwl©K 

wi‡cvU© 

I‡qe mvBU 

 

wW‡cøvgv †cÖvWv± cÖ¯‘Z [2.14.1] wW‡cøvgv †cÖvWv± cÖ¯‘K…Z Pjw”PÎ I †Uwjwfkb welqK wewfbœ †Kv‡m© AskMÖnYKvix 

cÖwkÿvYv_x©/wW‡cøvgv m¤úbœKvix‡`i •ZixK…Z bgybv 

wm‡bgv/wUwf †cÖvWvKkb 

wewmwUAvB gvwmK/evwl©K 

wi‡cvU© 

I‡qe mvBU 

 

wdj¥ I wdj¥ AvK©vBwfs msµvšÍ 

Rvb©vj I MÖš’ cÖKvk 

[3.6.1] cÖKvwkZ wdj¥ I wdj¥ AvK©vBwfs 

msµvšÍ Rvb©vj I MÖš’  

Pjw”PÎ I †Uwjwfkb welqK  Rvb©vj I MÖš’ cÖKvk  wewmwUAvB gvwmK/evwl©K 

wi‡cvU© 

I‡qe mvBU 

 

 

 

 

 

 

 

 

   c„ôv: 12                     gy`ªY ZvwiL: 19 Ryb 2016 



ms‡hvRbx-3 

 

Ab¨vb¨ gš¿Yvjq/wefv‡Mi/Awa`ßi/ms ’̄v-Gi wbKU cÖZ¨vwkZ mywbw`©ó Kg©m¤úv`b Pvwn`vmg~n 

 

                                         ms‡hvRbx-3 :  Ab¨ gš¿Yvjq/wefvM/`ßi/ms ’̄vi wbKU mywbw`©ó Kg©m¤úv`b Pvwn`vmg~n 

 

cÖwZôv‡bi bvg mswkøó Kvh©µg Kg©m¤ú`b m~PK 
D³ cÖwZôv‡bi wbKU 

Pvwn`v/cÖZ¨vkv 

Pvwn`v/cÖZ¨vkvi 

†hŠw³KZv 
cÖZ¨vkv c~iY bv n‡j m¤¢ve¨ cÖfve 

A_© gš¿Yvjq Avw_©K welqvw`i 

Aby‡gv`b 

Aby‡gv`bK…Z mvsMVwbK KvVv‡gv I 

hš¿cvwZi ZvwjKv Ges cÖweavbgvjv 

mvsMVwbK KvVv‡gv I hš¿cvwZi 

ZvwjKv Ges cÖweavbgvjv 

Aby‡gv`b 

`vwqZ¡cÖvß KZ©„cÿ cÖwZôvb cwiPvjbvi Rb¨ Acwinvh© Rbej, 

hš¿cvwZ Ges cÖweavb cvIqv m¤¢e n‡e bv 

RbcÖkvmb gš¿Yvjq Rbej I wewa-

weavb msµvšÍ 

welqvw`i 

Aby‡gv`b 

Aby‡gv`bK…Z mvsMVwbK KvVv‡gv I 

hš¿cvwZi ZvwjKv Ges cÖweavbgvjv 

mvsMVwbK KvVv‡gv I hš¿cvwZi 

ZvwjKv Ges cÖweavbgvjv 

Aby‡gv`b 

`vwqZ¡cÖvß KZ©„cÿ cÖwZôvb cwiPvjbvi Rb¨ Acwinvh© Rbej, 

hš¿cvwZ Ges cÖweavb cvIqv m¤¢e n‡e bv 

weGdG msiwÿZ Pjw”PÎ/ 

wfwWI dz‡U‡Ri 

wmwW, wWwfwW 

BZ¨vw` mieivn 

msiwÿZ Pjw”PÎ/ wfwWI dz‡U‡Ri 

wmwW, wWwfwW BZ¨vw` 

msiwÿZ Pjw”PÎ/wfwWI 

dz‡U‡Ri Kwc 

mswkøó wel‡q RvZxq 

msiÿYkvjv 

cÖwkÿYv_x©iv cÖ‡qvRbxq wkÿv DcKib cÖvwß 

†_‡K ewÂZ n‡e| 

weGdwWwm Pjw”PÎ welqK 

hš¿cvwZ I 

AeKvVv‡gvMZ 

myweavw` cÖ`vb 

hš¿cvwZ I AeKvVv‡gvMZ myweavw` Pvwn`vi wfwË‡Z mswkøó wel‡q RvZxq 

ch©v‡qi Dbœqb 

K‡c©v‡ikb 

hš¿cvwZ I AeKvVv‡gvMZ myweavw`  †_‡K 

ewÂZ n‡e| 

wUwf P¨v‡bj wUwf Abyôvb 

wbgv©Y I m¤úªPvi 

cwi`k©b I Kg©m¤úv`b cÖwkÿvYx©‡`i cwi`k©b I 

B›Uvb©kx‡ci my‡hvM cÖ`vb 

Bbw÷wUD‡Ui 

cÖwkÿYv_©x‡`i m¤¢ve¨ 

Kg©¯’j 

cÖwkÿYv_x©iv cÖZ¨ÿ Kv‡Ri AwfÁZv †_‡K 

ewÂZ n‡e| 
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